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Name:
First M.1. Last
S#: S Phone #:
Email:
Job Title:

This IT Project Business Case is intended for use by those proposing a technology investment of time, money, or

other resources. Once completed with all relevant calculations and documentation, the form must be approved by
a Dean/Director before submitting for review by the Director of IT and passed on to Executive Staff. The Director

of IT can assist you in completing any of questions. Please include as many pages as necessary to complete the

form, but provide this page with contact information as a cover sheet.

Project Sponsor (if different):

Key Stakeholders:

SECTION I: PROJECT DESCRIPTION

1. Provide a brief historical narrative of the business or technical opportunity.

2. Do you already have a solution in mind? If so, please describe what you have chosen.
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SECTION II: BENEFITS AND TIMING

1. Financial Case:
a. Summarize the key financial benefits of the proposal (insert spreadsheet as necessary).
b. Provide the estimated cost for software, hardware, and implementation.
c. Has a budget been established for the project? If not, how will it be funded?

2. Business Benefits: Summarize and quantify the key business benefits of the proposal.

3. How will the expected benefits be measured?

4. When does the project need to be completed?
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SECTION lll: STRATEGIC LINKS

1. Specify how the proposed investment supports the organization’s strategic objectives.

SECTION IV: RISKS

1. Identify and discuss organizational uncertainties.

2. Identify and discuss technological uncertainties (IT will assist in completing this section).

SECTION V: APPROVAL

| have reviewed the attached IT Project Business Case and recommend it be forwarded to the IT Planning
Committee.

Director/Dean:

Print Name Signature Date

The Director of IT has reviewed this IT Project Business Case and recommends that it be forwarded to Executive
Staff with the following changes and comments:

Executive Staff Approval: Yes: No:
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