CONCURRENT SESSIONS | 12:45 - 2:00 PM
**Exception for Senior Leadership Concurrent Session that ends at 1:30 pm

Transfer and Cross Enrollment - Confluence, Assembly Rooms 105 & 107
Led by: Peter Lindstrom and Tina Garcia (CCD)
Shaun Schafer and Long Huynh (MSU Denver)

The session has two main goals: the first is to develop a common understanding among
participants of the current transfer experiences of our students and how those experiences
impact key performance metrics of both CCD and MSU Denver; the second is to identify
the ideal state the participants would like to create in order to develop a road map for
improvement.

Career and Workforce — Bear Creek, Conference Room 110/113
Led by: Katrina Wert (CCD) & Adrienne Martinez (MSU Denver)

This session explores the dynamic partnership between MSU Denver and the Community
College of Denver, designed to create seamless pathways for student success and workforce
readiness. By aligning academic programs with local industry needs and removing barriers
to credential completion, this collaboration enhances retention and professional development
opportunities for students from both institutions. Join us to co-create innovative strategies
that ensure a strong return on investment for students and a thriving talent pipeline for
the region.

Data — Confluence, Room 213 (2" Floor)
Facilitated Discussion led by: Jason Dodge of Partnership for Education Advancement

This session explores data-sharing agreements and collaborative practices between
community colleges and universities to streamline the transfer process. With institutional
research, registrar, admissions, and IT staff in mind, the session highlights strategies for
minimizing administrative burdens on students while enhancing institutional efficiency.
Participants will engage in discussions on creating seamless data-sharing frameworks
to support transfer student success.



CONCURRENT SESSIONS

Senior Leadership — Confluence, Assembly Room 109
Facilitated by Discussion led by: Josh Wyner of Aspen Institute
* May attend transfer/cross enrollment discussion at 1:30 pm

This session will include a brief presentation about the role of college leaders in improving
the success of community college students in transfer and bachelor’s attainment, rooted
in a decade of research into high-performing colleges and work with college leaders and
teams. He will then answer questions and facilitate a conversation about the practical
relevancy of those lessons to current and future transfer reforms being pursued by the
Community College of Denver and its four-year partners.






