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HLC minutes 4/20/18
 
1.  HLC has changed their process for the four-year review process (for us that’s December 2020). 
a. There will be no: Student survey, Federal compliance filing, On-campus visit, No faculty credential check
b. We need to address all places where the Peer Review made comments, and where we promised updates.
1. I propose that our committee go through each criteria and their responses in the fall. We determine whether we should respond in the notes section, or if the sub-component should be re-written.
2. We will have to re-write 4B.
3. New criteria will need a writing as well. (Yes, the four-year review will be done under the revised criteria, but they told us everyone will be sensitive and not demanding on this point.)
c. HLC also wants us to update major changes that have occurred. They listed some examples
1. New initiatives that result from our new strategic plan, building plans, major re-organizations of physical space or human resources, new funding streams
 
2. The C-RAC completion Report
a. Attached is the C-RAC report (it is a PDF file). I have also attached the notes I have made from that report. I will keep everyone updated.
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3. HLC is revising the criteria for accreditation. 
a. We are currently in the Alpha Draft of the criteria. We have committed to the following

1. Send the alpha draft to all members of the 55! And offer them two methods to get feedback to us: email to me, come (in person or via webex) to the 5/4 meeting and give input in person.
2. Communicate with the 55! Leads and ask them also to participate in the alpha draft review, but also ask if they could name a few of their team to assist in the beta draft as well. 
3. Meet on 5/4 and go through each criteria. I will send my comments separately. 
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