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A. Give this Action Project a short title in 10 wigror fewer:

Enhance Campus Communication and Collaboration — Feulty Voice Implementation Plan

B. Describe this Action Project's goal in 100 woodd$ewer:

The Faculty Voice document was approved in 200&kbutlines the faculty voice weight as either adwy, co-determinative, or
determinative, in all decision making categorie€@D. This action project will design an implemeia@a plan and facilitate the
implementation of the faculty voice in all 36 caiggs outlined in the faculty voice document.

C. Identify the single AQIP Category which the ActiProject will most affect or impact:
Leading & Communicating

D. Describe briefly your institution's reasons t@king on this Action Project now -- why the prdjead its goals are high among
your current priorities:

CCD has made a commitment to increasing communitatimong the various employee groups to become mdiree with the
learning college model. CCD is an innovative l@agrcommunity that is looked upon by other collegethe CCCS system as a
leader. CCD has strong faculty representationtia@dime is right to integrate the faculty voicemnéully into the structure of the
college.

E. List the organizational areas - -institutionapdrtments, programs, divisions, or unitest affected by or involved in this Acti
Project:
Faculty will take the lead role with this Actiondpect with representation from administration atitko employee groups.



Participation from the entire college will be impgve to the success of this project. The Fadeliglership team will require
assistance from Executive Staff and the LearniranT.eSince the decision making categories outlingtie voice document
encompass all areas of the college, other emplsssfic to those categories will be involvedhe project as well. By increasing
faculty involvement at crucial areas of the collegfedents will also reap the benefit of having eneffective outcomes related to
learning.

F. Name and describe briefly the key organizatipnatess(es) that you expect this Action Projechiange or improve:
There are 36 categories that we are looking atompg and all 36 areas will be analyzed.

G. Explain the rationale for the length of timerpiad for this Action Project (from kickoff to tatgeompletion):

There will be an initial analysis of all categorl®asthe committee, followed by a survey, and treation of an implementation plan.
The implementation will be monitored by the comeetand a report will be developed.

H. Describe how you plan to monitor how succesgfutlur efforts on this Action Project are progressi

There will be weekly updates at executive staffpthty updates at L-Team, and collaboration withitosonal advancement to
ensure faculty are included in any decision mak&agns or processes. CCD will ensure that the docuh@es been distributed to all
key personnel at the college. The committee valtliT/LC public forums to educate the various empgroups and individuals
about the voice document and the categories.

|. Describe the overall "outcome" measures or iatics that will tell you whether this Action Projd@as been a success or failure in
achieving its goals:

Faculty Council members at CCD will poll their cohgencies to gage the perception of whether comeation has improved
because of the faculty voice document and impleatiemt plan.

J. Other information (e.g., publicity, sponsor bampion, etc.):

K. Project Leader and contact person:
Contact Name: Eric Hamilton
Email: Eric.hamilton@ccd.edu



