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Community College of Denver 

Strategic Plan, 2009-2011 

DRAFT—March 11, 2009 

 

Message from President [This is a draft for Dr. Bleeker’s review.] 

Faculty, staff, and students of the Community College of Denver have a vision. In the 2009-2011 

strategic plan, the college community has looked at the past and present realistically and 

thoughtfully.  The great effort that goes into planning renews CCD’s commitment to student 

success and declares our optimism about the future of the college and the Denver community. 

We have honestly assessed where we are and seen where we are going. Many of you have 

participated in the planning process, and I encourage even more of you to join with your 

colleagues and me to realize our vision and”Transform Lives through Learning.”  

 

Thank you for your commitment to the Community College of Denver, to the future of our 

community and, most of all, to past and current students and graduates. 

 

Executive Summary 

Community College of Denver (CCD) is an urban, two-year community college with its main 

campus located on the 123-acre Auraria Higher Education Center.  It offers classes and programs 

throughout the greater Denver metropolitan area, in several off-campus sites, as well as in 

public school and non-profit sites.  CCD served over 13,000 students in 2007-08, over 48% of 

which are first- generation-to-college.    Over 60% are female and over 50% are minority 

students; over 30% self-identify as Hispanic.  The student population is one of the most diverse 

in the nation and the college is designated as an Hispanic Serving Institution (HIS) by the federal 

Department of Education.  CCD is a member of the Hispanic Association of Colleges and 

Universities (HACU).  To serve this diverse population, CCD continues to develop and be 

awarded Title V funds. 

 

CCD has a total of over 400 full and part-time faculty and approximately 250 staff who are first 

and foremost committed to the college vision: "Transforming Lives through Learning.”   The 

college community understands CCD’s critical role as a gateway to rewarding careers and lives, 

and the importance of offering programs that make students competitive in very challenging 

economic, educational and cultural environments.   

 

CCD has long been known as an innovative college and has participated in and hosted the 

League for Innovation.  Severe budget cuts in 2003 dampened some of the innovative spirit as 

did the change in senior leadership in 2005.  Now that a new president has been in office for 

almost one year, the momentum is building.  The strategic planning process has been 

strengthened and will drive the 2008-09 college budget. Through a renewed emphasis on fund-

raising, the college is striving to develop new programs that will help students achieve their 

dreams.  Learning College principles are a prominent part of college Goal 1--Learning and the 

objectives of that goal. 
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Locally, CCD continues to develop partnerships with surrounding businesses, industries, school 

districts, governmental agencies, and non-profit organizations.  Through the Denver Transfer 

Initiative,  a Title V pipeline grant,  CCD students are monitored and assisted in transferring to 

the University of Colorado—Denver to complete baccalaureate programs. A partnership with 

Metropolitan State College of Denver is strengthening the Aerospace program by preparing 

students for that industry.  The partnerships within the Workforce Initiative Regional 

Employment Development (WIRED) emphasize new, emerging program areas such as 

Aerospace, Bioscience Emerging Technologies, Entrepreneurship, Structural Trades, 

International Studies, Nursing and Allied Health.  In addition, the college is thinking seriously 

about its signature programs and their future.  Strong ties with Denver Public schools in general 

and North High School in particular, help students learn about CCD at a time when they are 

thinking seriously about higher education. CCD is developing a Career Planning Center and 

building on the success of the Career Education Center and the Early and Middle College 

initiatives.   

 

There is a renewed emphasis on environmental scanning with a number of surveys and in-depth 

discussions with members of advisory boards.  The Center for Technical Education is taking the 

lead in surveying board members to determine program effectiveness and future directions to 

enhance student success.  As part of strategic planning, each unit is taking an inventory of 

workforce needs.  These data will lead to stronger collaboration among academic programs and 

deeper ties to stakeholders.  The President’s Advisory Board will lead the campus environmental 

scanning. 

 

The Denver Division of Workforce Development in the Office of Economic Development 

continues to be an active partner in sponsoring initiatives in workforce development and early 

childhood education.  Partnerships with hospitals and extended care facilities are enhanced by 

the commitment to improving the health sciences programs, particularly nursing.  

 

The college is looking inward and outward.  In place for spring 2009, a new organizational 

structure is designed to support the learning college principles, leadership development as well 

as each of the other college goals and objectives. Each unit is examining its policies and 

procedures to fulfill the President’s mandate for transparent, collaborative decision-making and 

creating a fair, equitable, and sensitive working environment. 

 

The college is accountable, building assessment measures into each unit’s action plan for 2009-

2011.  Building a culture of evidence and a culture of planning will define the future of the 

college. 

 

The Future of the Community College of Denver 

The college will continue to provide educated, flexible, and motivated graduates primarily for 

the Denver and Colorado workforces. The doors of the college are open; the college is 



 

3 
 

committed to providing each student with the assistance needed to be successful.  At the same 

time, standards are high and achievement IS the ultimate measure of both students’ and the 

college’s success. More full-time faculty will be hired to strengthen the academic programs, 

advising and other student services. The college will establish and develop a culture of evidence 

that emphasizes the role of data in decision-making and provide useful and clear reports for 

leaders. Decisions will be reviewed for effectiveness and changes made based on that 

assessment.  Most important, collaboration and valuing of people will be paramount.  Keeping 

the vision and mission in mind, CCD faculty and staff will continue to tap the dreams, aspirations 

and potential of students and guide them in transforming their lives.  

 

Vision 

 Transforming lives through learning. We are: 

 Passionate about Student Success 

 Relevant in Educational Opportunities 

 Grounded in Community Enrichment 

 Inclusive in Vibrant Hospitality 

 

Mission 

Community College of Denver is a gateway to create academic and career competitiveness that meets 

the evolving economic, educational and cultural needs of diverse communities. CCD’s mission to provide 

“Education and Opportunity in a Diverse World.”  Through this mission the college pledges to provide: 1) 

Programs that transfer for a baccalaureate degree; 2) Occupational programs for job-entry or upgrading 

skills; 3) General education courses; 4) Developmental education and community services; and 5) 

Cooperative inter-institutional programs with Metropolitan state College of Denver and the University of 

Colorado at Denver.  

 

Values 

Accountability, Diversity, Excellence, Innovation, Integrity, Learning and Teamwork.  

 

COLLEGE-WIDE GOALS 

 

Goal #1--Learning 

Deliver relevant learning-centered educational and co-curricular programs designed specifically 

to engage students and to meet the needs of our diverse community.  

 

Goal #2—Leadership Development 

Hire, train and retain outstanding faculty and staff who are passionate about student success. 

 

Goal #3--Operating 

Develop and communicate consistent policies and procedures throughout the college that are 

transparent and inclusive. 
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Goal #4--Engaging 

Provide comprehensive support services and an engaging environment to meet the needs of our 

students, faculty, staff and the community. 

 

Goal #5--Accountability 

Incorporate continual measurement and improvement processes for student learning to ensure 

the effectiveness of CCD’s programs in meeting student and community needs. 

 

Goal #6—Visibility 

Increase community awareness, connectedness and understanding of the mission and vision of 

CCD. 

 

STRATEGIC PLANNING PROCESS 

The process is built on collaboration and grass-roots input affecting college goals and objectives.  

 

Summary of Strategic Planning Process   

 

CCD has developed a six step planning cycle. 

1. State a Vision: the aspiration for the future. 

2. Develop college-wide Goals: those things we strive to achieve. 

3. Create SMART Objectives; Specific, Measurable, Achievable, Realistic, Time-based. 

4. Formulate Action Plans with Action Priorities:  specific actions that further the 

objectives. 

5. Measure and refine college and unit action plans:  assessment measures, 

benchmarks and targets to complete the 360 degree feedback loop. Use action 

plans in budget process. 

6. Refine college goals and objectives and unit plans based on unit and college End-of 

Year Reports.  

 

Annual Planning Timeline 

Spring: Reporting, Planning  

 End-of Year Reports from units completed. 

 College End-of-Year Report completed. 

 Unit plans for following year completed. 

 College plan for following year drafted, reviewed and published. 

 New budget prepared and allocated using unit and college plans. 

 

  Fall:     Celebration, Implementation  

Celebration of achievements of previous year. 

Confirmation of college directions and priorities. 

Implementation of unit plans. 
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Mid-year reports from units. 

 

THREE YEAR COLLEGE-WIDE GOALS & OBJECTIVES -2009-2010 and 2010-2011 

 

Accreditation 

The college is committed to continuous improvement and has been accepted into the Academic Quality 

Improvement Program (AQIP) of the Higher Learning Commission (HLC) of the North Central Association 

(NCA).  Maintaining the accreditation is critical to CCD’s mission and vision and to student success; 

therefore we strive to successfully complete the accreditation (AQIP) process and initiate the next cycle 

of continuous improvement. As a whole, the college goals, objectives and action priorities support the 

efforts for continuous improvement.   

 

Goals, Objectives & Targets 

Based on the end-of-year review, goals, objectives, and action priorities may be modified and targets 

changed.  Since planning is a dynamic process which responds to the internal and external stakeholders, 

the results of environmental scans will affect the planning process. 

 

The action priorities listed under each college objective are a sampling from unit action plans, the 

President and senior staff.  Consult each unit action plan to view all action priorities. 

 

Targets are determined by CCD’s Performance Contract (PC) with the Colorado Department of Higher 
Education (CDHE) and are based on goals for the Colorado Community College System (CCCS), the goals 
of CCD’s President, and any broad-based, college-wide targets in unit plans. Each target is aligned with a 
one or more college goal, objective or action priority. 
 

Goal #1 – LEARNING 

Deliver relevant learning-centered educational and co-curricular programs designed specifically to 

engage students and to meet the needs of our diverse community.  

 

Objective #1 

All CCD departments will conduct an inventory of their current programs and services utilizing 
quantitative and qualitative data to determine how they meet workforce demands, and recommend 
improvement or enhancement strategies by March, 2009. 

 
Action Priorities 

 Seek at least two new grants in support of academic innovation, prioritizing developmental 
education, aerospace, and/or workforce training.  

 

 In cooperation with academic leadership, and to support college-wide enrollment growth 
goals, develop a comprehensive academic master plan designed to address personnel, 
facilities and technology needs, as well as a focus on improved enrollment management and 
academic innovation. 
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 The Workforce Team will gather data from advisory committee members regarding 
workforce needs.  

 

  Information Technology Services (ITS) will develop a Technology Master Plan to 
complement the Academic Master Plan.  

 

 Institutional Research & Planning (IR&P) will assist departments with economic and 
workforce data to help them identify relevant programs.  

 

Objective #2 
All CCD departments will integrate the principles of the learning college into all programs and 
services at the college by AY 2010. 
 
Action Priorities 

 Continue AQIP Action Project “Recommit to Learning College Principles.” 
 

 Center for Educational Advancement (CEA) will develop computer lab upgrades to 
provide a safe, comfortable and stimulating environment that will foster the 
faculty/student learning process.   

 

 Center for Educational Planning & Advising (EPAC) will provide open, accessible advising 
opportunities for all students by December 2009. 

 

 Human Resources (HR) staff will evaluate their list of services provided and determine 
service(s) that best support “A Learning College.” 

 

 Center for Educational Advancement (CEA) will strengthen the current learning 
environment that helps each student develop into an independent and confident 
learner by providing one-to-one tutoring and software programs that support learning.  

 

Objective #3 
In collaboration with Teaching/Learning Center (T/LC), all CCD departments will work college-wide 
to develop an inventory of best-practices and generate internal and external professional 
development opportunities on best practices by June, 2009. 
 
Action Priorities 

 Explore partnerships to Metropolitan State College and the University of Colorado-
Denver (UCD) to offer tuition-free benefit(s) to full-time CCD employees and immediate 
family members.  

 

 Institutional Research & Planning (IR&P) will conduct workshops on institutional 
research and strategic planning issues and share best practices that can benefit other 
departments. 

 

 Center for Language, Arts and Behavioral Science (LABS) will develop team-teaching 
based upon industry standards blended with academic approaches.  
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 Online Learning (OL) will develop training in collaboration with the Teaching/Learning 
Center (T/LC ) for new, innovative hardware and software. 

 

 The Teaching/Learning Center (T/LC) will develop a list of key research-based principles 
of student success as a framework for collecting best practices.  

 

 Center for Educational Planning & Advising (EPAC) will survey national advising best 
practices for innovative programs and services that can be duplicated within the college. 

 

 Center for Educational Planning & Advising (EPAC), through the Teaching/Learning 
Center (T/LC), will actively offer opportunities for staff and faculty to strengthen their 
knowledge base and commitment to advising the young urban learner. 

 

 The Center for Educational Planning & Advising (EPAC) will post a clearing house of 

national best practices in advising on the Intranet. 

 

Goal #2 - LEADERSHIP DEVELOPMENT 

Hire, train and retain outstanding faculty and staff who are passionate about student success. 

  

Objective #1 

In collaboration with Executive Staff, the Executive Vice President of Learning & Student Affairs will 
increase the percentage of full-time faculty from 17% to 25% by August 2010 with the initial 
increase to start in AY 2009 and then incrementally increasing each year to reach our objective of 
having more full-time faculty in the classroom by AY 2011. 
 
Action Priorities 

 At the spring budget hearings, academic units will prepare proposals for additional full-
time faculty based on Full-Time/Part-Time ratios, full-time equivalents, and program 
needs. 

 

Objective #2 
CCD Human Resources Office and Administrative Services(AS) will develop a salary structure and 
competitive compensation plan for all employees that are highly competitive with Denver metro 
community college salaries by AY 2011. 

 
Action Priorities 

 Establish and maintain equity during hiring. 
 

 Complete salary survey and analysis, ensuring a minimum comparative salary for full-
time faculty and staff. 

 

 Establish a college-wide Salary Survey Action Committee charged with working with 
stakeholders creating a scope of work, timelines, milestones, and completing the Salary 
Survey Project.   
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 Establish and maintain accurate and appropriate classification and compensation for 
each job that fairly and objectively reflects its compensation value in relation to other 
jobs at CCD as well as current compensati9on trends in appropriate markets and in 
comparison with other Denver metro community colleges. 

 

Objective #3 
Human Resources (HR) and the Teaching/Learning Center (T/LC) will develop a comprehensive 
training and professional development program for all employees for implementation by December, 
2008.  
 
Action Priorities 

 Provide comprehensive leadership training for department chairs (and potential 
department chairs) and academic and student affairs leadership.  

 

 Encourage faculty and staff to participate in conference presentations (at a national 
level) and programs with a positive reputation (e.g., developmental education) and/or 
highlighting innovation (i.e., astronomy).   

 

 Human Resources (HR) staff will identify the top five training areas for CCD employees in 
the current fiscal year with input from CCD staff. 

 

 Center for Educational Planning & Advising (EPAC), in cooperation with Human 
Resources (HR) and Learning/Academic Affairs, will create comprehensive training 
programs in both employment and program standards and graduation requirements. 

 
 

Goal #3 – OPERATING 

Develop and communicate consistent policies and procedures throughout the college that are 

transparent and inclusive. 

 

Objective #1 

CCD Executive Staff will produce a clear and defined process for policy and procedure development, 
approval, dissemination, and storage/archiving by October, 2008. 

 
Action Priorities 

 In cooperation with Senior Staff and constituency leadership, complete college-wide 
policies and procedures in the following areas:  administration, business/finance, 
student affairs, human resources, and instruction. 

 

  Health Sciences at Lowry will review and revise all program handbooks annually.  
 

 Human Resources (HR), initially by January 1, 2009 and on-going, will update and post 
all applicable policies, procedures, forms and information on the CCD Intranet in a 
simple and readily understandable form by May 1, 2009.  
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  Human Resources (HR) will identify new or modified processes that would enhance the 
efficiency and effectiveness of the hiring process.    

 

  Institutional Research & Planning (IR&P) will develop written procedures for all 
standard reports and surveys.  

 
   Objective #2 

CCD Human Resources will develop and initiate a comprehensive training program on college, 

board and System President’s policies and procedures beginning January, 2009.        

          Action Priorities 

 Human Resources (HR) will bring in Subject Matter Experts (SME) from State or System 
agencies to provide training on state and system policies. 

 

 Human Resources (HR) will share new policies or changes to existing policies in a timely 
manner to CCD staff through various modes of communication. 

 

 Objective #3 

      In collaboration with Human Resources (HR), Administrative Council and Technical/Professional 

Council will redevelop the annual performance process for administrative and 

technical/professional employees that focus on self-reflection and collaboration with supervisors 

and college community by November, 2008.  

      Action Priorities 

 Human Resources (HR), Administrative Council and Technical/Professional Council will 
form a committee to evaluate and change the current process, and to plan college-wide 
training in the new process. 

 

 Conduct mid-year 360 evaluations of all Senior Staff members, develop goals 
appropriate to build upon organizational strengths and address, in an inclusive manner, 
areas of weakness for immediate and long-term improvement. 

 

 The Center for Mathematics & Science (CMS) will work with Human Resources (HR) and 
the Center for Academic Support & Achievement to develop a process for evaluation of 
Case Managers.  

 
   Objective #4 

   CCD Faculty Council will collaborate with adjunct faculty to develop, recommend and implement a 
formal list of expectations for adjunct faculty by May, 2009.  

 
    Action Priorities 

 Faculty Council will discuss adjunct faculty expectations and ask for volunteers to form a 
group that will develop, recommend and implement the formal list of expectations.  

  

Goal #4 – ENGAGING 
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Provide comprehensive support services and an engaging environment to meet the needs of our 

students, faculty, staff and the community. 

 

Objective #1 
CCD Executive Staff will develop and implement strategies to celebrate strengths and to address 
areas for improvement based on data and feedback from a climate survey to be administered every 
other spring.  

 
Action Priorities 

 Institutional Research & Planning (IR&P) will summarize and create reports based on the 
Climate Survey that was administered during Spring 2008 and will meet with employee 
councils to share results. 

 

 Employee councils will review Climate Survey results and propose changes to activities, 
policies and/or procedures that strengthen the climate. 

 
Objective #2    

All CCD departments will utilize CCSSE results to develop and implement strategies to affirm 
successes and to address areas for improvement by February, 2009. 
 
Action Priorities 

 Institutional Research & Planning (IR&P) will summarize and create reports on various 
aspects of the Community College Survey of Student Engagement (CCSSE) and will meet 
with departments to share the data across the college. 

 

 Units will review CCSSE results and decide on and implement changes in activities, 
policies and/or procedures that will address important student concerns. 

 
Objective #3 

CCD Student Life will create a new “First Year Experience Committee” by October, 2008 which will 
utilize Survey of Entering Student Engagement (SENSE) results to develop and implement strategies 
for the engagement of new entering students by February, 2009.  
 
Action Priorities 

 Student Life (SL) will establish a “First Year Experience” Committee. 
 

 Recruitment and Student Outreach (RSO) representative will actively participate in the 

First Year Experience Committee and provide input about new and prospective student 

needs and concerns.  

 

 In student affairs, working primarily through the Executive Vice President of Learning & 
Student Affairs, and student recruitment leadership, develop a focused “model” 
recruitment program to be implemented in Fall 2009.  

 

Objective #4 
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CCD Executive Staff will involve all constituents at the college to develop a decision making and 
communication process that promotes collaboration and inclusion across departments and 
implement this plan by January, 2009. 
 
Action Priorities 

 In academic affairs, working primarily with the Executive Vice President of Learning & 
Student Affairs, Faculty Council, and current academic leadership, complete the 
development and implementation of an organizational structure that reflects college 
values and goals. 

 

 In cooperation with college-wide constituencies and Senior Staff, realign Executive Staff 
membership and implement “President’s Council” to facilitate an inclusive and 
participatory communication and decision-making model. 

 

 Continue to create a culture of consistency of purpose, innovation, and “ownership” 
throughout the College and at all levels, ensuring inclusion. 

 

 In cooperation with Executive Vice President of Learning & Student Affairs, reevaluate 
and realign academic and student affairs communication and decision-making models to 
ensure inclusion in budgeting, strategic planning, student learning assessment, 
curriculum, and institutional effectiveness.   

 

 In cooperation with all College constituencies and members of Senior Staff, implement 
college-wide Strategic Conversations to establish a culture of inclusion and participation 
relevant to the interests and/or concerns of the college-wide constituency (a minimum 
of four ‘conversations’ by the end of May 2009). 

 

Goal #5 - ACCOUNTABILITY 

Incorporate continual measurement and improvement processes for student learning to ensure the 

effectiveness of CCD’s programs in meeting student and community needs. 

 

Objective #1 
In collaboration with Institutional Research and Planning (IR&P), all learning departments will gather 
and disseminate success, retention, completion and employment data to all stakeholders by the 
beginning of AY 2009. 
 
Action Priorities 

 Institutional Research & Planning (IR&P) will gather, publish, and disseminate 
information to address CCD’s enrollment, retention and graduation targets for new, 
continuing and transfer students.     

 

 Institutional Research & Planning (IR&P) staff will create regular, timely reports 

(including trend analysis) on enrollment, success, retention, graduation and 

employment data, and communicate in department meetings and through workshops 

that these data exist on the G drive and the Intranet and how they can be used.   
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Objective #2 

All CCD instructional programs will develop a comprehensive assessment of learning plan by June, 
2009. 

 
Action Priorities 

 In cooperation with academic leadership, introduce principles of Student Learning 
Assessment, appointing a faculty-based committee to complete the development and 
implementation of a comprehensive assessment plan not later than August 2009. 

 

 Pre-Collegiate Programs will actively work with the college’s instructional programs in 
the development of their comprehensive learning plans. 

 

 Assessment Team members will distribute updates of A-Team activities to their units. 
 
Objective #3 

CCD Executive Staff will continue to strengthen budgeting processes to ensure accountability, 
transparency, and inclusiveness by AY 2010. 
 
Action Priorities 

 Maintain a reserve of 6% or more. 
 

 Administrative Services (AS), in collaboration and collaboration with all Finance team 
members, will reduce audit exceptions by 20%, with no material weaknesses. 

 

 Reserve and protect a minimum $600,000 cash reserve and fee-based funding stream in 
anticipation of a classroom building. 

 

 Anticipate a maximum 10% rescission to 2008-09 state allocation without affecting 
personnel.  

 

 Administrative Services (AS), in cooperation with the Executive Vice President for 
Learning & Student Affairs, the Director of Financial Aid, the Dean of Students, and the 
Deputy Chief financial Officer (CFO), develop an inclusive and seamless solution to 
distributing financial aid that is fiscally sound, operationally resource-able, and supports 
our students. 

 

 In student affairs, working primarily through the Executive Vice President of Learning & 
Student Affairs, complete the reconciliation of Title IV audit, reducing the original 
estimated liability (in excess of $1.4m) by a minimum of 90%. 

 

 In cooperation with all College constituencies and members of Senior Staff, implement 
an inclusive and transparent budget development process. 

 
Goal #6 – VISIBILITY 

Increase community awareness, connectedness and understanding of the mission and vision of CCD. 
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Objective #1 
           The Office of Institutional Advancement (IA) will create an imaging plan to highlight the successes of   

our faculty, staff and students by October, 2008.  

 

Action Priorities 

 Increase the “positive profile” of the college among its external constituency with a 

purposeful focus on economic development and institutional advancement. 

 

 In cooperation with system leadership and legislative liaisons, renew relationships with 

local, state, and national legislative representatives. 

 

 Identify at least one (1) opportunity to raise the profile of CCD on an “international stage.” 

 

 Identify at least one opportunity to “showcase” CCD at a national conference. 

 

 In cooperation with the Executive Director of Institutional Advancement and CCD 

Foundation Board Chair, recruit and successfully appoint at least one new member to the 

Foundation Board.  

 

 Institutional Advancement (IA) will increase college understanding of the CCD Brand and 

Corporate Identity. 

 
Objective #2 

 Every area at CCD will develop an action priority that is designed to promote the college for AY  

2009. 

 

Action Priorities 

 Identify at least two (2) local economic development leaders to explore partnerships.   

 

 Institutional Advancement (IA) will align grant seeking activities with college-wide initiatives. 

 

 English and Humanities faculty will actively serve on the Higher Education Advisory Council 

of the Denver Center Theater Company. 

 

 Each program in the Health Sciences at Lowry will sponsor one community project in Spring 

2009. 

 Performance Solutions (PS) will deepen the relationship with Denver’s Office of Economic 

Development/Denver Workplace Development to strategically partner on projects that 

expand community employment opportunities by June 30, 2009. 
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 CCD’s President will offer to serve and/or seek appointment to Denver Workforce 

Investment Board.  

 
Objective #3 
       CCD President’s Office will convene the college-wide community advisory board by May 2009. 

 

 Action Priorities 

 Reconstitute CCD’s Advisory Board by Spring 2009.  

 

Objective #4 
 Each department will develop at least one recommendation to the Executive Vice President for 
Learning & Student Affairs for a business/industry/community partnership for the purpose of 
program improvement/sustainability by December, 2008.  

 
  Action Priorities 

 Explore concept of “multi-institutional” branch campus with metro community colleges 
(Arapahoe, Front Range, Aurora, and Red Rocks), in cooperation with workforce leaders. 

 

 Institutional Advancement (IA) will develop a 3-5 year strategic fundraising plan for 
foundation and resource development. 

 

 Workplace Learning (WPL) will utilize contacts to look for additional partnerships by 
December 23, 2008. 

 
 
Key Targets Related to College Goals: 
 

Student Success Indicator Actual  2007-08 Target Variance 

Enrollment: All Students – FTE 5,137 5,214 1.5% 

Enrollment: Minority Students – FTE  2,609 2,791 7% 

Retention Rate: All Students 49.0% 51.0% 2% 

Retention Rate: Minority Students 48.4% 50.4% 2% 

Graduation Rate: All Students 10.3% 12.3% 2% 

Graduation Rate: Minority Students 9.0% 11.0% 2% 

Transfer Rate: All Students 21.5% 22.5% 1% 

Transfer Rate: Minority Students 11.5% 13.5% 2% 

 
 
Unit Plans, Assessments and Action Priorities  
To build the culture of evidence, units have identified assessments for each action priority. See individual plans posted on  
G\CCD Common\Strategic Planning\Center Action Plans   

   
G\Strategic Planning Council\Planning for 2009-2011\Strategic Plan 2009-2011, draft March11, 2009 


